Date: Wednesday August 15th, 2012

1:00-1:47 Intros and Ice Breakers

Ana Parra Lombard

Consult Ana Parra Lombard if you would like to be a grader and have a grader for your class. She also handles our contracts, and you should send any students with prerequisite issues to her.

Deborah Moore

Deborah supervises staff. If you have a grader, she is the person who must approve your grader’s timesheet after you have signed it. Also contact Deborah if there is a scheduling conflict with regards to when you teach. 

Claudia Gans

Claudia issues keys, copy codes, desk copies of your textbook, and assigns offices and mailboxes. She is the person to contact if there is an issue with the copiers. You should contact Claudia if you do not receive your IDEA course evaluations towards the end of the semester. On the day of the final exam, go to Claudia to pick up the exams for your class. 

Dann Brewer

Dann is the person who manages computer accounts, proximity cards, and IT issues. Our IT department is separate from UNM’s IT support. For IT issues, email ticket@math.unm.edu. 

Bobby

Bobby is the building manager. You should only need to contact him in the event of vandalism or other issues with the building. 

1:47-2:03

We broke into small groups and had the instructors discuss with each other what they want to get out of the seminar. The ideas were:

· Bridging the gap between what students are expected to know when they enter a class and what they actually know

· Time management in class and on a weekly basis

· How to be consistent, efficient, and fair when grading

· The responsibilities and freedoms of recitations instructors

· Group work and problem solving approaches to teaching, how to implement them, and how effective they are

· Cheating

· First time teaching, what to expect

Dusty, Martha, and Rob’s ideas for the purpose of the seminar:

· Provide professional development for teaching assistants, get them involved in mentoring

· Help new teaching assistants develop some sense of comfort in the classroom

· Place an emphasis on teaching and good teaching practices within our department culture

· Create a supportive community for teaching assistants to help them become better teachers

· Improve student perception of math and math classes

· Be better teachers for our students so we can better serve them and they will learn more

2:03-2:43

We told the teaching assistants that there is an MCTP website that will be updated and has two teaching handbooks for them. One will be a living document that we add to and edit as the seminar progresses. It is UNM Math Department specific and has policies, advice, and good practices for teaching assistants. The other handbooks is a teaching assistant handbook from the Mathematical Association of America. It is geared towards general math instruction not specific to our department.

Rob introduced the key ideas in our seminar handbook. The key points were:

· Campus police are the people to contact after hours if you lock yourself out of your office so it is a good idea to have their number in your phone. Contact Claudia if you lock yourself out during hours.

· SHAC has a pharmacy, doctor’s office, one free massage per semester for graduate students, and your first two appointments with a psychologist for free. 

· Before class procedures including conduct, attire, and the importance of using a webpage

· Johnson gym 

· Set course policies and stick to them

2:43-3:05 Break

3:05-3:11 Rob finished the discussion of proper conduct and attire and we clarified the lottery scholarship.

3:14-4:00 The seminar broke into two sections and we had new students give a 5 minute teaching presentation with board-work. We wrote down feedback to give to the presenters later via email, and followed the presentations with a brief discussion of the good and bad things we saw. Key ideas were:
· Use color when available and appropriate

· Check whether your board-work is visible to students in the back of your class by walking to the back of your class while they are writing

· Speak up and make sure you annunciate 

· Don’t talk into the board

· When you are explaining things on the board, gesture to them, and then look at your students while you talk

· Make eye contact early and often 

· Check students faces for understanding

· Break your board into sections and plan the order in which you present information to avoid running out of room and to make notes clearer for your students

· Use headings

· Use notes, but don’t be afraid to step away from your notes to address issues that come up unexpectedly 

· Use examples that do not look like ideal cases, and exaggerate differences in dimension when drawing shapes 

· End your sentences as loudly as you begin them

· Write your email and office hours on the board often

4:00-4:35 We broke into groups and discussed the best and worst teachers that we had and what made them good or bad. Then we got together and wrote those observations on the board, noting that we should focus on doing the things that good teachers do

	Good Teachers
	Bad Teachers

	Engaging
	Stubbornness 

	Clear expectations
	Lack of subject knowledge

	High expectations
	Lack of preparation

	Knowledgeable
	Making a lot of errors

	Competent
	Laziness

	Passionate
	Unwilling to admit mistakes

	Willing to learn
	Lack of interest

	Care about your success
	Unethical behavior

	Approachable
	Condescending attitude or comments

	Patient
	Too much time spent off topic

	Adaptable
	Lack of explanation underlying concepts

	Responds to emails
	Me vs. you mentality

	Well prepared
	Provides insufficient feedback, if any

	Clear board-work
	Blaming students for not understanding the material

	Professional
	Boring

	Learn their students’ names
	Lack of energy

	Implemented group work effectively
	Bad communication

	
	Unapproachable

	
	Having low expectations


